Kerala State Higher Education Council
Minutes of the 19* Executive Body meeting held on 16.01.2026

The 19%" Executive Body Meeting of the fourth Council was held on 16.01.2026 at 11.00 am
through blended mode. Prof. Rajan Gurukkal P.M., Vice Chairman presided.

The following members attended the meeting.

1. Prof. Rajan Gurukkal P.M. : Vice Chairman, KSHEC.

2. Dr. Sabu Thomas : Member, Executive Body, KSHEC
3. Dr. M.S. Rajasree : Member, Executive Body, KSHEC
4. Dr. K.K. Damodaran : Member, Executive Body, KSHEC
5. Sri. Paul V. Karanthanam : Member, Executive Body, KSHEC
6. Dr. Rajan Varughese : Member Secretary, KSHEC

The following agenda was transacted and decisions taken.

Item No. 1 National Research Conference - 9,10 & 11'" of February 2026.
Reporting - National Research Conference and Kerala Higher Education Expo 2026
Dates: February 09,10 & 11 - 2026
Theme: “Research to Impact: Innovation and Translation for Societal
Advancement”
Overview
The National Research Conference and Kerala Higher Education Expo 2026 jointly organised
by the Kerala State Higher Education Council and the Department of Higher Education is
designed to showcase groundbreaking research by faculty, post-docs, and scholars. The
conference aims to provides a high-level platform for intellectual exchange, featuring
nationally renowned experts and the researchers in the state.
Key Highlights of the Conference
e Popular Lectures: 1-hour sessions by eminent national/international experts in:
Physical Science [ Life Science | Social Science | Al & Future Tech | Arts & Humanities
e Poster Presentation : Open to Research Scholars.
e Excellence in Research: Invited Talks by Eminent Scientists
Scientific Tracks for Oral Presentations
The conclave will host parallel technical sessions. Each session includes a 30-minute keynote
by an eminent scientist followed by selected 15-minute oral presentations:
e Track 1: Physical and Chemical Sciences
e Track 2: Life Sciences & Biotechnology
e Track 3: Engineering & Technology (including Al and Skilling)
e Track 4: Social Sciences, Arts, and Humanities
e Track 5: Commerce and Management
Submission Guidelines
e Format: Abstract (max 1000 words) highlighting objectives, methodology, and key
findings.
e Eligibility (Thesis Award): PhD notification/degree must be dated between Jan 1,
2025, and Dec 31, 2025.
e Awards: All award categories include a Prize a formal Certificate of Excellence.
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Pavilion 1: National Research & State Excellence
e National Icons: ISRO, IIST, NIIST, SCTIMST, IAV, IISER. (Space, Medical, Virology, and
Pure Science).
e State Technical Hub: CET, LBS, IHRD, Polytechnics. (Robotics, EVs, and Applied
Engineering).
e Academic Wing: Arts & Science Colleges
e State Universities and CoEs
2. Pavilion 2: Skills & Careers
e Empaneled Agencies: ICT Academy, Keltron, Rutronix, CCEK etc.
e Offerings: Professional certification, internship sign-ups, and career mapping.
3. Pavilion 3: EdTech & Digital Learning
e Software Solutions: Learning Management Systems (LMS), Al-Tutors, and Research
Tools. (e.g., Coursera, upGrad, Plagiarism checkers).
e Infrastructure: Virtual Labs and Digital Campus management software.
4. Pavilion 4: R&D Equipment & Lab Supplies
e Precision Tools: Analytical Instruments, Microscopes, and Lab Hardware. (e.g., Thermo
Fisher, Agilent, Borosil).
e STEM Providers: 3D Printers, 10T Kits, and Advanced Physics/Chemistry apparatus.
5. Pavilion 5: Public Awareness Gallery
o Kairali & CM Fellows: Plain-language posters showcasing breakthrough research to
the general public and students. Meet the Scientist: Scheduled 10-minute "Coffee
with a Researcher" slots where visitors can ask award-winning scientists about their
journey.
Resolved to organise the National Research Conference and Kerala Higher Education Expo
2026 in Thiruvananthapuram on February 9-11, 2026 with the cooperation of universities/
college/ research institution/ line organisation/ CoE. It was also resolved to distribute the
Post-Doctoral certificates to CMNPF fellows in the National Research Conference. The
Hon’ble Chef Minister has consented to inaugurate the National Research Conference and
the Hon’ble Minister for Higher Education, the Higher Education Expo 2026. It was also
resolved to launch the Scholar Connect digital platform during the conference and
organise a separate session involving diaspora scholars in this regard.
It was further resolved to utilise the funds allotted for KNRSHE for the conduct of the
National Research Conference and Kerala Higher Education Expo 2026

Item No. 2 Report on the Committee constituted by the Council to study the working of
K -REAP implementation in Universities/ colleges.

Report on K -REAP Implementation
Part 1 Technical Details of the K-REAP Project
1. Introduction
The Kerala Resources for Educational Administration and Planning (K-REAP) is a next-
generation digital governance and academic administration platform being implemented by
the Kerala State Higher Education Council (KSHEC) in partnership with ASAP Kerala and its
designated technology partner. The platform has been conceived as a comprehensive
solution to address the academic, administrative, and regulatory requirements of universities
across Kerala, reflecting the State’s commitment to systematic digital transformation in
higher education. K-REAP is built on modern cloud infrastructure with a strong emphasis on
data security, regulatory compliance, and institutional autonomy. This technical note
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presents a detailed overview of the system architecture, security framework, governance
mechanisms, and interoperability features of K-REAP, along with a contextual comparison
with other ERP solutions such as the Samarth eGov Suite, vendor-hosted cloud ERPs, and
traditional on-premise systems.

2. Implementation Architecture

K-REAP is implemented using a Software-as-a-Service (SaaS) model that enables centralized
management, rapid scalability, and uniform policy compliance while allowing institutional-
level customization. The implementation is coordinated by ASAP Kerala, with the designated
technology partner responsible for software development, configuration, customization,
deployment, upgrades, and lifecycle support. The platform is hosted on Yotta Cloud, a MeitY-
empanelled Tier IV data centre located in Pune, thereby ensuring compliance with Indian data
localisation requirements and Government of India cloud hosting guidelines. Each
participating university is provisioned with a dedicated logical instance of the K-REAP
platform, ensuring strict data segregation, operational independence, and institutional
autonomy, while benefiting from centralized updates and governance oversight.

3. Scope and Functional Coverage

K-REAP supports the complete academic and administrative lifecycle of a university through
an integrated and modular framework. The platform covers programme and curriculum
management, admissions, student enrolment, course registration, fee management,
examination administration, internal and external mark entry, result processing, transcript
and grade card generation, and institutional administration. It also enables seamless
integration with the Academic Bank of Credits (ABC) and APAAR systems for compliance with
national academic repositories. By replacing fragmented legacy systems with a unified digital
platform, K-REAP simplifies workflows, reduces manual interventions, improves
transparency, and enables real-time monitoring of academic and administrative processes.
4. Institutional Data Ownership and Privacy

A core design principle of K-REAP is that ownership of all academic and administrative data
rests exclusively with the implementing university or higher education institution. Neither the
software vendor nor the hosting provider has any ownership rights over institutional data
beyond what is strictly necessary for system maintenance and technical support. Data
collection and processing strictly adhere to UGC norms and national data governance policies.
While ABC and APAAR identifiers are mandatory for national integration, Aadhaar details are
optional and, where provided, are securely masked and encrypted. Access to student, faculty,
and administrative data is governed through role-based access controls, ensuring
confidentiality and preventing unauthorized access.

5. Secure Hosting and Infrastructure

The hosting infrastructure for K-REAP is based in a Tier IV certified data centre, offering 99.995
percent uptime with fully redundant power, cooling, and networking systems. The data centre
is equipped with advanced physical security mechanisms including biometric access controls,
continuous surveillance, and controlled server environments. This infrastructure ensures high
availability, business continuity, disaster recovery readiness, and compliance with all
applicable government regulations related to data sovereignty and security.

6. Network Security and Cloud Protections

K-REAP incorporates a multi-layered cybersecurity architecture to protect against external
and internal threats. Network security mechanisms include next-generation firewalls with
deep packet inspection, intrusion detection and prevention systems, anti-malware and
ransomware protection, and distributed denial-of-service mitigation. Advanced threat
protection mechanisms are deployed to identify zero-day vulnerabilities and emerging cyber
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threats. Public-facing services are logically isolated from internal processing systems, thereby
minimizing the attack surface and enhancing overall platform resilience.

7. Data Encryption and Audit Transparency

All data within the K-REAP platform is protected using strong cryptographic standards. Data
in transit is secured using SSL/TLS encryption protocols, while data at rest is encrypted using
AES-256 standards. Encryption keys are managed through a secure Key Management System,
with no direct access granted to developers or administrators, thereby reducing insider risks.
Every system transaction, configuration change, and access event is logged with a timestamp,
creating a transparent and auditable trail that supports institutional governance, internal
reviews, and statutory compliance audits.

8. Regulatory Compliance and Cyber Hygiene

The K-REAP platform is designed to comply with key national regulatory and cybersecurity
frameworks. It adheres to the MeitY MeghRaj Gl Cloud guidelines, the Digital Personal Data
Protection Act of 2023, and UGC mandates related to academic data reporting and national
repository integration. The system aligns with ISO/IEC 27001 standards for Information
Security Management Systems. Regular vulnerability assessments and penetration testing are
conducted to ensure that the platform remains secure and resilient against evolving cyber
risks.

9. Identity and Access Management

User access within K-REAP is governed through a robust identity and access management
framework. This includes multi-factor authentication, role-based access control, session
timeout mechanisms, and device-level access restrictions. These controls ensure that users
can access only those system functions and data relevant to their assigned roles, thereby
preventing unauthorized access and reducing the risk of credential misuse or session
hijacking.

10. Interoperability and APl Security

K-REAP is designed as an interoperable platform capable of securely integrating with national
and third-party systems. It supports encrypted and authenticated APl-based data exchange
with platforms such as DigilLocker, the National Academic Depository, the Academic Bank of
Credits, and future systems aligned with the National Digital Education Architecture. All API
interactions are secured through role-based authentication and encryption, ensuring both
functional interoperability and data protection.

11. Alignment with National Policy Frameworks

The architecture and implementation of K-REAP are fully aligned with key national digital and
education policy frameworks. The platform is hosted on a MeitY-approved cloud
infrastructure in compliance with MeghRaj guidelines. Its modular and standards-based
design aligns with the National Digital Education Architecture, enabling future integrations
with digital repositories and learning platforms. The system also complies with the Digital
Personal Data Protection Act and supports the objectives of the National Policy on Software
Products by promoting the use of Indian Saa$S platforms and cloud infrastructure.

12. Comparative Evaluation of ERP Hosting Models

In comparison with other ERP hosting models, K-REAP offers a balanced approach that
combines centralized governance with institutional autonomy. While open-source platforms
such as the Samarth eGov Suite require extensive local customization and dedicated IT
staffing, and commercial cloud-hosted ERPs on platforms like AWS or Azure often involve
higher recurring costs and vendor lock-in, K-REAP provides a cost-effective, scalable, and
policy-compliant solution. Traditional on-premise systems, which suffer from limitations



related to uptime, scalability, and maintenance costs, are effectively addressed through K-
REAP’s cloud-based architecture.
13. Compatibility with National Academic Repositories
K-REAP is fully compatible with national academic repositories such as the Academic Bank of
Credits and the National Academic Depository. The system supports structured data exchange
using prescribed XML schemas and secure APl protocols, enabling universities to transfer
semester-wise academic records securely and reliably. This functionality is equivalent to that
offered by other nationally compliant ERP platforms and ensures uninterrupted alignment
with national academic data frameworks.
14. Institutional Governance and Legal Framework
The governance of K-REAP is structured through formal Memoranda of Understanding and
Service Level Agreements between KSHEC and ASAP Kerala, which clearly define roles,
responsibilities, service standards, data rights, and compliance obligations. Implementation
at the institutional level is overseen by designated university nodal officers and monitored by
the State-level Project Management Unit under KSHEC. The platform is designed to be audit-
ready and legally compliant with Kerala State IT policy and applicable national regulations,
including provisions for third-party audits and security assessments.
15. Data Backup and Archival Policy
K-REAP follows a comprehensive data backup and archival policy to ensure long-term data
integrity and disaster recovery readiness. Upon completion of each academic or operational
cycle, including admissions or examinations, the complete dataset is securely archived. An
encrypted copy of this archival data is provided to the respective university for permanent
custody. Universities are also supplied with appropriate tools to decrypt and view archived
data through authorized access, thereby reinforcing institutional data ownership and
resilience against system failures or unforeseen disruptions.
Summary
The K-REAP platform represents a robust, secure, and future-ready digital governance
ecosystem for higher education institutions in Kerala. By integrating academic,
administrative, and regulatory functions within a unified cloud-based framework, K-REAP
ensures high availability, strong cybersecurity, full regulatory compliance, seamless national
integration, and complete institutional data ownership. Compared to alternative ERP
solutions such as Samarth, commercial cloud-hosted platforms, or legacy on-premise
systems, K-REAP offers an optimal balance of cost-effectiveness, scalability, autonomy, and
governance, positioning it as a model framework for large-scale digital transformation of
university administration in the state.
Part 2: Progress Report on the Implementation of K-REAP Platform in Kerala Universities
The Government of Kerala, through the Kerala State Higher Education Council
(KSHEC), has undertaken the phased rollout of the K-REAP (Kerala Resources for Educational
Administration and Planning) platform across public universities in the State. The current
phase of implementation focuses on institutional onboarding, deployment of core modules,
capacity building, training, and system stabilization.
To ensure effective coordination and oversight, KSHEC has constituted a dedicated Project
Management Unit (PMU) at the state level. The PMU is responsible for supervising
implementation, coordinating support to universities, and driving policy and process
standardization across the higher education system. In parallel, KSHEC directed all
participating universities to establish University-level Project Monitoring Units (University
PMUs) headed by the respective K-REAP University Nodal Officers. These units function as




institutional liaison points between universities, KSHEC, and the technology development
teams.

In collaboration with the technology partner ASAP Kerala, KSHEC has customized and
deployed a cloud-based SaaS platform tailored to the academic, examination, and
administrative requirements of universities in Kerala. Initial implementation commenced at
Kannur University, Thunchath Ezhuthachan Malayalam University, and Sree Sankaracharya
University of Sanskrit, Kalady. At the University of Calicut, the platform has been implemented
for Integrated and Postgraduate programmes in the university campus, with pilot
implementations also covering campus-based and distance education streams. From the
current academic year, K-REAP has additionally been implemented at Maharaja’s College,
Ernakulam, and Kerala Kalamandalam Deemed University. Recently, implementation has also
commenced at the University of Kerala, while discussions are ongoing with Cochin University
of Science and Technology (CUSAT) for expanding adoption.

The first operational release of K-REAP included the Student Life Cycle Management
System, Programme Life Cycle Management, and the University Management System. A
mobile application for students has been launched to improve accessibility and engagement,
while an administrative dashboard enables real-time monitoring of university activities and
implementation progress. These systems have enabled participating universities to manage
academic and examination processes in a structured, integrated, and digitally traceable
manner. In addition, a Learning Management System (LMS) is available free of cost to
participating students to support the implementation of the Four-Year Undergraduate
Programme (FYUGP).

Clear demarcation of roles and responsibilities has been established for effective
implementation. KSHEC functions as the nodal coordinating body responsible for policy
formulation, academic standardization, inter-university coordination, data provisioning,
capacity building, and overall monitoring. ASAP Kerala, as the technology implementation
agency, is responsible for platform deployment, module development, integration, system
maintenance, backup management, and cyber security. ASAP has also constituted a Project
Development Unit (PDU) to manage platform configuration and customization. Alongside
technical responsibilities, ASAP conducts regular training programmes, maintains operational
documentation, and provides real-time support to universities.

Universities have been directed to operationalize functional PMUs comprising
representatives from admissions, examinations, and general administration. Each functional
area designates an Assistant or Deputy Registrar as the nodal officer for module
customization and coordination with the PDU. University IT cells are required to deploy
dedicated technical staff to support configuration and troubleshooting. Universities formally
notify KSHEC regarding implementation decisions, submit detailed implementation plans, and
ensure Registrar-level oversight. From the implementation side, ASAP Kerala deploys two to
three full-time K-REAP support personnel per university based on institutional size and
workload, along with business managers who bridge academic regulations and software
workflows. Continuous training is being conducted across all user categories, and ASAP is
preparing a roadmap for additional modules requested by universities.

At the government level, the Higher Education Department is in the process of issuing
a Government Order mandating the implementation of K-REAP across all public universities
in Kerala, along with formal Memoranda of Understanding (MoUs) between universities and
KSHEC. Approval is also being sought for additional staffing under KSHEC to strengthen the
state-level PMU and accelerate coordination.



Current Status and Scale of Implementation

As of now, K-REAP is actively being used for the First, Second, and Third Semester
examinations of FYUGP students in affiliating colleges of Kannur University for the 2024-25
admission batch, along with students of Integrated programmes, private and distance
education streams. Approximately 16,000 students were onboarded during the previous
academic year, and 15,000 students in the current academic year, resulting in more than
31,000 students onboarded so far, covering over 100 affiliated colleges under Kannur
University.

At the University of Calicut, more than 2,000 students have been onboarded, and their
First, Second, and Third Semester examinations have been successfully conducted through K-
REAP. Thunchath Ezhuthachan Malayalam University and Sree Sankaracharya University of
Sanskrit, Kalady, have completed First and Second Semester examinations, with Third
Semester examinations currently in progress. At Maharaja’s College, Ernakulam, First
Semester, Third Semester, and Postgraduate programmes have been onboarded, covering
over 2,500 students.

At the University of Kerala, implementation commenced on 11 November, and within
a period of 22 days, examination registration was successfully completed for approximately
18,000 students across more than 120 affiliated colleges, with First Semester examinations
already initiated. This rapid onboarding demonstrates the scalability and operational
robustness of the K-REAP platform.

Part 3 Issues Reported During K-REAP Implementation and Proposed Corrective Measures

During the ongoing implementation of the K-REAP platform across universities, a
limited number of issues—both technical and non-technical—have been reported by
participating institutions. These issues are typical of large-scale ERP deployments and do not
affect the overall stability or functionality of the system. However, addressing them in a
structured and time-bound manner is essential for smooth operations and optimal utilization.
1. Communication of Customization and Development Requirements
One of the primary concerns relates to the delay and lack of clarity in communicating
customization, development, and reporting requirements from universities to the K-REAP
Project Development Unit (PDU). Universities have been repeatedly informed that minor
customizations and configuration changes typically require one to three working days, while
new feature development, testing, and deployment may require up to one month, depending
on complexity and approval cycles.

In several instances, requirements—particularly related to reports and business
logic—were either not communicated in advance or were conveyed without adequate
detailing. This has resulted in operational difficulties for the development team and has
impacted timely delivery. To address this, universities are required to submit well-defined,
consolidated requirement documents, vetted internally by their University PMUs, before
forwarding them to KSHEC and the PDU.

2. Inadequate Institutional Role Assignment and Ownership

Another key issue identified is the lack of clear deputation of responsibilities among university
personnel for operational use of the K-REAP platform. While the K-REAP technical team is
responsible for system deployment, configuration, troubleshooting, and technical support,
the day-to-day operational activities—including data entry, verification, workflow approvals,
and report generation—must be handled by designated university staff.

In some cases, operational responsibilities are informally transferred to the technical
team, leading to role ambiguity and delays. This demarcation between technical support and




operational ownership must be clearly enforced by university authorities through formal
orders and role assignments.

3. Need for Business Process Re-engineering (BPR)

Effective utilization of any ERP system requires business process re-engineering (BPR) aligned
with digital workflows. Certain universities continue to follow legacy manual or semi-manual
processes without aligning them to standardized digital procedures supported by K-REAP.
This mismatch has resulted in workflow bottlenecks, data inconsistencies, and resistance to
system adoption.

University authorities are required to review, streamline, and digitally align academic
and administrative processes—particularly in admissions, examinations, student services, and
academic approvals—prior to or alongside system usage. BPR is an institutional responsibility
and cannot be substituted by software customization alone.

4. Advance Planning of Reviews, Meetings, and Operational Schedules

It has also been observed that review meetings, training sessions, and operational
milestones are sometimes communicated at short notice. This limits the ability of the
development and implementation teams to prepare configurations, test workflows, and
deploy updates in advance.

Universities are advised to share operational schedules, review timelines, and major
academic milestones well in advance through their University PMUs. This will enable KSHEC
and ASAP Kerala to prepare the necessary software configurations, reports, and dashboards
in a timely manner.

Recommendations:

e Universities shall operationalize empowered University PMUs with clearly defined
roles and accountability.

e All customization and development requests shall be consolidated, documented, and
submitted with realistic timelines.

e Clear demarcation between technical support (ASAP/K-REAP team) and operational
responsibility (universities) shall be enforced.

e Universities shall undertake business process re-engineering aligned with ERP
workflows.

e Review meetings, training schedules, and operational milestones shall be
communicated well in advance to enable preparedness from the software side.

e To strengthen governance and coordination, the committee recommends the
constitution of two state-level committees. A K-REAP Advisory Committee, comprising
Vice-Chancellors of implementing universities along with representatives from the
Department of Collegiate Education, ASAP Kerala, and the K-REAP Project
Management, may provide strategic and policy-level guidance. In addition, a K-REAP
State Programme Management Committee, comprising Controllers of Examinations,
IT Directors, nominated Syndicate members from universities, and
Principals/nominees of autonomous colleges, may meet frequently to resolve
operational issues, evolve common development plans, and place its
recommendations before the Advisory Committee.

The meeting resolved to approve the report of the committee constituted by the Council
to study the working of K -REAP scheme in University/ college. It was also decided to initiate
necessary steps to sign the K REAP MoU with the participation of Higher Education Institutions
as approved by the Council.



Item No. 3 Report on Establishment of Kerala Institute of Advanced Studies (KIAS).
Approved the following report with regard to the establishment of KIAS.
The Government of Kerala proposed the establishment of the Kerala Institute of Advanced
Studies (KIAS) at Munnar and to explore the possibility of locating the same at the College of
Engineering, Munnar, administrated by the Centre for Continuing Education Kerala (CCEK).
Accordingly, a meeting was held with the Director, CCEK, to examine the feasibility of sharing
the required space at the Munnar Engineering College campus for the functioning of KIAS.
Subsequently, the Director, CCEK, informed that 2000 sq. ft. of area in the Mechanical
Engineering workshop shed was allotted for the functioning of KIAS based on the report of
the Principal, College of Engineering, Munnar.

Upon physical inspection by the KSHEC team, it was found that the proposed building was not
suitable for the functioning of KIAS. This was reported to the Government. As per the minutes
of the meeting chaired by the Hon’ble Minister for Higher Education, it was decided to allot
the ground floor of the college library to KSHEC for setting up the reading room and office
space for KIAS and the second floor of the library for a digital library to be used on a shared
basis. It was also decided that KSHEC may be permitted to use the meeting rooms and
auditorium of the college for the academic activities of KIAS.

Further, KSHEC and CCEK were jointly entrusted to identify suitable land within the
College of Engineering, Munnar campus for establishing a permanent campus for KIAS and to
submit a proposal to the Government. In the meantime, a review meeting chaired by the
Hon’ble Chief Minister of Kerala was also held to assess the progress of KIAS implementation.
As per the joint visit and discussions of KSHEC, the Director of CCEK, and the Principal of the
College of Engineering, Munnar, and in line with the decision of the meeting chaired by the
Hon’ble Minister for Higher Education, it has been agreed to:

1. Hand over the ground floor of the library building to KSHEC for setting up the office
space for KIAS.

2. Hand over the second floor of the library building for establishing a common digital
library.

3. Allot the required land for the permanent KIAS campus on both sides of the road
leading to the staff quarters of the college, starting from the DTPC road passing
through the entrance of the college, as communicated by the Director, CCEK.

In this context, it is requested that necessary Government orders may kindly be issued, based
on the minutes of the meeting specifying the following:

1. Allotment of Space in Library Building: The ground floor of the college library building
shall be allotted to KSHEC for setting up the office and reading room for KIAS, and the
top floor of the library shall be allotted for establishing a digital library, which will be
shared between KIAS and the College of Engineering, Munnar.

2. Use of College Facilities: The College of Engineering, Munnar, shall permit KSHEC to
use the college auditorium and meeting rooms for conducting the academic activities
of KIAS.

3. Allotment of Land for Permanent Campus: The required land for establishing the
permanent KIAS campus shall be allotted on both sides of the road leading to the staff
quarters of the college, starting from the DTPC road and passing through the entrance
of the college.



KSHEC, as directed by the government has submitted details to the District Collector, Idukki
for allotment of one acre of land for establishing the permanent campus of KIAS in CEM
campus.

Item No.4 Report on Centres of Excellence (CoE) under KSHEC.
Approved the following report on Centres of Excellence (CoEs) under KSHEC
1. Background and Rationale

The Kerala State Higher Education Council (KSHEC) proposes the establishment of Centres of
Excellence (CoEs) as autonomous institutions under the Department of Higher Education to
strengthen Kerala’s higher education and research ecosystem. The CoE model is envisaged as
a hub of expertise, innovation, collaboration, and knowledge management in carefully
identified priority sectors, in line with the recommendations of the Higher Education Reforms
Commission.

Each CoE is designed to focus on a specific domain of study, research, or practice, bringing
together faculty, researchers, students, industry partners, and policy stakeholders to
advance cutting-edge research, specialised training, and socially relevant knowledge creation.
The CoEs are also intended to function as models of governance and financial autonomy
within the university system.

2. Governance, Funding, and Human Resources Framework

All CoEs will function under the overall administrative oversight of KSHEC, with Centre
Directors nominated by the Government. The governance structure will include
representation from the State Government, universities, and research institutions to ensure
accountability and alignment with state priorities.
Key structural features include:
¢ Financial autonomy with assured and timely flow of funds
¢ Block grant funding to support infrastructure and long-term sustainability
¢ Indicative funding of X5—-20 crore over five years for most life-science and technology-
oriented CoEs (final allocation subject to approval of Institutional Development Plans)
e Encouragement to mobilise external research funding through national and
international agencies
Each CoE will initially comprise a core academic team of up to five nationally or
internationally recognised experts, excluding the Director. Additional staffing may include
post-doctoral fellows, research scholars, and technical/administrative personnel. Given
constraints on permanent recruitment, staffing will largely follow project mode, tenure
appointments, deputation, or contractual engagement, ensuring flexibility and excellence.
3. Proposed Centres of Excellence — Phase |

Based on identified priority areas, seven Centres of Excellence are proposed in the first phase:
COE I: CENTRE FOR EXCELLENCE IN TEACHING, LEARNING AND TRAINING

This Centre aims to improve the quality of teaching, curriculum design, assessment, and
faculty development across higher education institutions. It will conduct regular training for
teachers and administrators, develop master trainers, and support innovative pedagogical
practices, including e-learning and continuous internal assessment. The Centre is expected to
enhance student retention, learning outcomes, and institutional quality statewide.

COE II: KERALA INSTITUTE FOR SCIENCE, TECHNOLOGY AND INNOVATION (KISTI)

KISTI is proposed as a major international-level research institution in advanced science and

technology, established through public—private partnership. Priority areas include alternate

fuels, waste management, nanotechnology, Al, robotics, climate modelling, advanced

materials, and sustainability. Modelled on global best practices, KISTI will focus on high-end
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research, human resource development, and technology translation, with strong national
and international linkages.
COE Ill: KERALA INSTITUTE OF ADVANCED STUDIES (KIAS)

KIAS is envisioned as a fully residential institute for advanced research in social sciences,
humanities, languages, and arts, with a special focus on Kerala-related studies. Modelled on
institutions such as IIAS Shimla, it will host 20-30 residential fellows annually, including
eminent scholars, senior researchers, and young scholars, fostering interdisciplinary and
internationally benchmarked scholarship.

COE IV: KERALA NETWORK FOR RESEARCH SUPPORT IN HIGHER EDUCATION (KNRSHE)

KNRSHE is designed as a statewide research-support and networking platform, particularly
benefitting colleges and emerging researchers. It will assist in grant writing, research funding
mobilisation, shared use of research infrastructure, and avoidance of duplication through a
consortium approach. Key components include Central Instrumentation Laboratories,
Academic Computing Facilities, Research Facility Networks, and a Patent Facilitation Centre.

COE V: CENTRE FOR INDIGENOUS PEOPLE’S EDUCATION

This Centre addresses low participation, high dropout rates, and systemic barriers faced by
indigenous students in higher education. It will undertake research on indigenous education,
create counselling and guidance networks, organise capacity-building workshops, and work
in coordination with the Higher Education and Tribal Welfare Departments. Active
involvement of indigenous communities in governance and activities is a core principle.

COE VI: KERALA INSTITUTE FOR GENDER EQUALITY (KIGE)

KIGE aims to promote gender equality through interdisciplinary research, policy support,
and gender mainstreaming across governance and public interventions. It will work closely
with existing initiatives such as the Gender Park and International Institute for Gender and
Development, focusing on evidence-based policy guidance, knowledge dissemination, and
capacity building. An initial allocation is proposed to operationalise the Centre.

COE VII: KERALA LANGUAGE NETWORK (KLN)

KLN is envisaged as a statewide language and knowledge network focusing on Malayalam,
other Indian languages, minority and indigenous languages. Key initiatives include a
Translation Mission, Language Technology Mission (Al, NLP, machine translation),
documentation of indigenous languages, and professional language training programmes,
contributing to linguistic preservation and knowledge dissemination.
Summary - Centres of Excellence in Higher Education
Sl. Centres of Excellence Agency/ Location
No

1 | Centre of excellence for Teaching, Learning and | Kerala State Higher Education
Training Council, Thiruvananthapuram

2 | Kerala Institute for Science, Technology, and | Mahatma Gandhi University,
Innovation (KISTI) Kottayam

3 | Kerala Institute of Advanced Studies (KIAS) Munnar Engineering College
campus of the Centre for
Continuing Education Kerala
(CCEK)
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4. | Kerala Network for Research-Support in Higher | Main Centre, Kerala State
Education — (KNRSHE) Higher Education Council,

Thiruvananthapuram
Sub Centres _

i. Government Women’s

a) Central Instrumentation Laboratory, TVPM College,
(South) _ Thiruvananthapuram

i Kannur University, Kannur

b) Central Instrumentation Laboratory - |

Kannur (North) ii. Cochin University of

Science and Technology,
_— Kochi

c) Centre for Academic Computing, Cochin
5 | Centre for Indigenous People’s Education (CIPE) University of Calicut,
Kozhicode

Institute for Tribal Studies and Research (ITSR) at
Chethalayam to be transformed as Centre for
Indigenous People

6 | The Kerala Institute for Gender Equality (KIGE) Sree Sankaracharya University
of Sanskrit, Kalady

7 | Kerala Language Network Thunchath Ezhuthachan

Malayalam University
Sub Centre —

a. Translation Centre, Ponnani
b. Language Technology Mission, Kannur
Three Centres Proposed in the Budget 2025-26
VIII The Kerala Knowledge Consortium (KKC) Centers
IX Kerala Centre for Analytical Service (KCAS)
X Kerala Institute of Policy Studies (KIPS)

It was also resolved to establish the above three CoE in Universities/ KSHEC in 2025-
26 academic year
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Item No. 5 Reporting - Committee on the Viksit Bharat Shiksha Adhishthan Bill, 2025.

A committee as given below was constituted by the KSHEC to study the Viksit Bharat
Shiksha Adhishthan (VBSA) Bill, 2025 and it was also decided to organise National Seminar
to highlight the implications of VBSA Bill 2025 for India’s Federal Structure and Higher
Education Governance on 20.01.2026 in Thiruvananthapuram.

Sl. No. Name Capacity in the
Committee

1. Prof. Rajan Gurukkal (Vice Chairman, KSHEC) Chairperson

2. Prof. Gopinath Raveendran (Former Vice Member

Chancellor, Kannur University)

3. Prof. N. V. Varghese (Fonner Vice Chancellor, Member
NIEPA, New Delhi)

4, Dr. K. K. Damodaran (Member, Executive Body, Member
KSHEC)

5. Prof. Paul Karamthanam(Member, Executive Member
Body, KSHEC)

6. Dr. Rajan Varughese (Member Secretary, KSHEC) | Convenor

Item No. 6 Representation of contract staff of KSHEC related to regularization of service.
The Executive Body considered the representation submitted by the contract staff of

the Kerala State Higher Education Council seeking regularisation of their services. After

detailed deliberations, the Executive Body resolved to recommend to the Government the

regularisation of services of the following contract employees, who have been working

continuously in KSHEC for various years as per the list.

List -1 — Contract staff with 10 years and above service

SI | Name DOB Age | Education Joining date | Years of | Post held
No Qualification service

1 Vimala.S | 25/05/1984 | 41 Plus Two, 10/06/2008 | 17 years | Data

Computer 7 Entry
TTC, KGTE- months | Operator
English ,DTP-
Malayalam,

2 Divya. A.S | 04/05/1978 | 47 B.A 06/09/2010 | 15 years | Assistant
Economics, 4
PGDCA months

3 Dileep.M | 20/05/1986 | 39 M.A, M.Phil, | 14/07/2014 | 11 years | Research
UGC Net 6 Associate
months
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It was also resolved to recommend to the Government to regularize the service of the
following contract staff who are working in the KSHEC for various years as shown against the
names of each staff.

List -2
SI | Name DOB Ag | Education Joini | Years of Post held
No e Qualificatio | ng service
n date
1 | Vysakh B 23/06/1986 | 39 | Pre- Degree | 03/1 | 9years3 | Office
0/20 | months Attendant
16
2 Krishna Kumar P. J 05.11.1976 |49 | BA 07/1 | 9-year Assistant
Sociology, 2/20 | 1month
Diplomain |16
Computer
Manageme
nt, Visual
Basic, Data
Entry and
Console
Operation
3 | Selvarajan.K.S 25/03/1982 | 43 | SSLC 09/0 | 9 years Driver
1/20
17
4 | Smt. Sherin A.S 21/10/1978 | 47 | Pre-Degree | 01/0 | 8 years 10 | Data
3/20 | months Entry
Data Entry
17 Operator
Operator-
Type
Writing
English
Higher,
Malayalam
Lower
5 | Sri. Sandeep S Nair | 18/05/1988 | 38 | BTech IT. 20/0 | 8 years System
M.Tech 4/20 Analyst
9 months
Computer 17
Sc.

It was further resolved to recommend to the Government to regularize the post of
Sri. Eldho Mathews in the post of Programme Officer (Internationalization)
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List -3

Name DOB Age | Education Joining | Years Post held
No Qualificatio | date of

n service

Sri. Eldho Mathews 20/05/1978 | 47 | MA Political | 13/12/2 | 2 years | Program
and 023 1 Officer
Internation month
al
Relations,
M.Phil

List - 4 Above 50 years

Name DOB Ag | Qualification | DOJ Years of Post
No e Service held
Raj Kumar B. | 12/04/1968 | 57 | B Com. 10/11/2011 | 14 years 1 | Assistant
month
Lathika K 07/03/1974 | 51 | MA 07/12/2016 | 9-year 1 Assistant
Philosophy month

Item No. Al. Workload rearrangement — Govt letter No. D2/297/2025-HEDN dated
23.10.2025

Approved the following details and decided to formrward the same to the
Government.

meRAIdH s Grdde allzwaoad®] msq{lanenymaila
@R | NI BWIY adlmjomeom®yo @RW | I ldh0)0S
¢202/182eMM®)o  (Workload) &0 12388 10BIWEBRYD ®IOY
O (alHI0 (HA1HD 166 0MMIEN.

1. o(ce;an'lg’ oQ]SM (Credit Structure - Total 177)

aolw  mlaeumd (@ded0o e  aflgddomal  enflogs
SHIRNAUWIHNSE 1M BRE®B177  aldWIQ B CRADECHHMSOMNS.
@ Isa (l_@2Mo M0 M@ HH)M:

(BAMMUIAB|CHI¥ M ghMo aldW1Q e d
1 CARD (Core Subject) 88
2 e60AM® (Minor Subject) 36
3 A0DEANBHMD BHIYP MV HH0d (Foundation)||39
4 entaeM i ln] + Ga RS 14
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(BAMMIAB|CHI¥ M ghMo alW1Qdd

@R O D> 177
8)0la]: 23 Afldi®o 00&HEI0 0 ©21QMM BI6OI Qldyallo 88
ABWIG CHIB CBIFMNBWDES )00 3 AGWINB8 680 S
Wl ImON 6:2F M0 (MDC) MBENIMWAI W0 MAEEENSOYENS .

2. ¢22e/1820 0o BRW (dald OIV® 1B dgJ0 (OO AilHwesse @)
@ 1WA D@0 0OBEIV o 6.21QIM GaldNINBHE M BRW |Iald:r@0S
af)efo MI0Y alO®YM ¢RIa/18200Mm 1) BRMYAId® &AW 1T 1e6emo:
. 6ARA Ao M@ CUdalddhtd: YOO 48 Q6 166D
¢22a/18200 0 3 MYPIAIM MAWEGRW |daldo HNSIW @ 186Mo.
. 6ARAD + 00AMD M@SHYM QUdralJdtd: )OO 64 Q6T 1HOYD
¢=0all 82000 4 MPIAUM MVA® GRW jaldh@0eMSIW 1@ 1HO6eMo.
¢ 00MAB @O0 MMMBH)M  (UBYa|)B0d:EO@MPIOUM MAW
@RW | dald0d Mderumbadem.

3. (0B S 18O@ (Lab-based) @B 102! (HAB:@6eMo
MMM Qflaenglad o)mbal Mlaimlmlom (ld8S1eanm UIdHe)
eanW ool ecpism@lepe  mlaimldcomeseg.  enil.af)m.av]
GlaId(NIBENB EIB N HWEBBE M BRE( ENE Do 2 M6M 186D
oo @Mo AUBMOMIG 8 O@ 10 @eMIHHd  QUOO®Yo
(&S eeallmoe] ailes Il aflgens.
CARMD G (N0 (Major):

o OO Gala|Ogdh0d: 78 - 80 B(HWIQ B GD.

o (&S |EO@: 8- 10 ABWIQ IBGD.
00AMA G(ald(N0 (Minor):

. alainfleal a0 OMG 60AMA GlaId(NIHE 1T aIEAIIW]

4 9(&HWIQ AUO® (a1 S1BOG HUDOAISHOMINRIM@IE.

4. 61D 2 26S @S lMNdMO 1aR8a QBdEE) GaIdW MdeR®o
(D& SO NI 2 )BHB0S  wf)eNROT M BRMYIIO 60|  6zdall
B2MB) 18130 BRW | dald:@6S af)eROD 180 AIQo IMYo:

Wlald@dSeama |euda)da)es |[e2ielledo GO0 ja>®
@(o?d 3 214H8¢ nerlee @o @)P)OUM AW
° “CDGIB" ( %) mw‘puceads

cad +00amd |3 enuda] Afloo |96 dem1engd |6 Gald

cad +00amd |2 eruda] floo |82 @em1engd |5 Gald

16



Wlalo@dSeama (nda)®8)es |eRielledo Gl A>D
«»ro%:l 3 23584 @emee d; @)P)UM AW
° Dpe é GRW JJald®
GORM M@0 (Lab) ||3 6rud.of 70 26M106OD (14 Gald
CAKRMD A (Mo (Lab) (]2 ema_g’ 64@6TTﬂc66)é(5 4Cald

mlainilepss M @ 1e:6:8 0 GRW I E&HIY M) &80

e M) AUBA nflE GIdNI®HEOS BINAOW] M lainlw
afood oo  UdyadHg 1@ MHEI@ MY .aflaflajolemendwd
& S)O ezoeiledoemd OO HHEED
@RMNUEG1H60a1515206Mm88: 1@ G M aIm1Rcomensmdam.

. Y GRWIH UBSES 6D MIERAIRH 1B Glald(da ]
@R AO®AUIAL))  GRWM  CHIFTSBWD  (VAC), aU o
CHIFMYMUD  (SEC), @daleM et glal eI mydudag)milal
M@ &HIMIW] [ IGIRMEA_|S;ODEMo.

5. a 1.1 (Postgraduate) G(alD (NI HEIBE Lo |Jd0D
. MaROIRH NBEOMIOSIafo 2 UDH o fl.&] CIFMB0D dBryS]

MSOOIMM o Jdhgl@d, nil)E  EIdMIalM  GrOI AW
GOW (DaldhBBE) o003  MLOUD  MWA®  GRW daldd
2516w 60201 9N B lesOMBM @R |ONLU |Ad6m.

6. (12> S 18O @ DM 166 Y BBIOS 2 YN (BB | D6Mo

o DI QUDH Glald(NIBHE MW DMl &YS)O@ aem 186D a1dent
(108 S 1862 BT Mee 10u2floym Alleweesa 1@, « O 1@
calsm@lao  @RGM MM 1HOINHWD  allanomses @O 1o
BWIQ B0 a RMBA]B@ 18O IQRMMIEM.

o )Mal  enen]  (a&Sleo@  gnepaloym  alluwessglod
a)O)OOW] (n10& S 1B 0/a106nT CHIF M) B 0D
U5y 115 emsss @, mlainlepgs aldes ealdwlmyge b
@OM OBWIQIHUND (SHBBHO1.2)) OHIMNE GRHUW(MIW MVAWo
HOMBEOMEMBOMIN. BFla] &SOM alQIOD MIa0 21D (O @3
HS)OM@ ¢2a/l8d00 BP0 GRW] AUMIT BRIMY («ICM | b
GRM)AD® 16WIOS 0y @M | D ld>0)6S GIVOUMo
O IEWINOL]SYOMIQRMMIEN.
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7. 620218200 102! NN HE o BOMAIOAIW M 1BCGUEBRE o

(aSldM B0 6238(18200:68568% (o lldM o |@add 5
Dem1aOgd &OM af)Sye0emenm mlenumum B¢ 1NIEsnesmOem.
@ €.l (UGC) aOUMGaIHMBENT (o NlDM o |@BaddH8) Slofled
CURSEY GRIDAW M1RNIMLAIBE 1@ S]E) af)MDY al@lnemIssemo.

BEEMAlPRI® oNAOAIGWDENS8 DEAT: MY «lO®)M
2PAORIGBWD U1 BRW (Inlddds) GRY ol loal Slafled
UGS e md sy aemlenyd engnl@rmyuslendnmmiem:

FYUGP @b lemQa

NCC / NSS G(al2(NJ0 63Dallmudadd

IQAC GBI 1BMQD

MRQEHLDUIA] al@d)EHD 2fladzGoU]atem@ aflad M) ln820.
mlmlwad @RW | daldrBd:@REMYIM 6@ O(alDa0aTVRRID,

O012aDMARIB MRS 16 D6M 1863 6RIe/ledoom @ 2
26em 166 B6306MaaaInd/M) & 1T G IP M820s M OO lovd ImOW]
(Mentoring) M 126 1S0MQRM@I6M.

8 A120GNIZ Q) |JB0S 2PAMAIGE )0 NI 2] (&HAH06MNo

AUdse canw aflmlewdnoe:a3mmlo @ (@oyflaH), N80 @I
@ B2d0) af)Mmluendw] mleil@d eemauclaflsss
CURSEY GAIDAW D IEWINOAS)O laf)eni1aflQ] af)dandmdmen Y
(AEC), M&I@  (SEC), QUdeljy @RWMW  (VAC), eeamad
CHHIY M) WD) L M@ EHENB@IEM.

eacuaflwjaimennemo:  Aflajddmdle:g0s  ®ILTal0ddMo
alEdUW]  e0NWjAdBM  EHIFMHBD D GaelaIw o
M@ HI0D (0RY 1HeeMo.

61D 2] 9OV 63 6nUD.2f1@ alo@dUW] 50 ANB 2B 0d o f)mm
@01 1@ a1Ren|S0memo.

Wladma) 988 6dHdF M td: 816N MIVHD o BB A IR0
CHIFMBADBE 1058208 alf)eo  BSYMEIDOEME: |G
a1EAIUW] 75 Gal® UOO@IE:Jo.

GeWle  audoP&HW: Al Pdonleges  ofehe e leRo
GRW HAINRH®Yo BRW |Ialdb@0S GRIENEIMo LI AINYSH™Yo
0@ OIT  HYSYO@ NI 2PHWD  BREE1HNIo. eI M
MO (O QPO aldtlo ©ollONI® BIVAISHMD AdIMBEMLEBBUD
gl aflzjodmd1ee8 0 loaatmsyo6o.
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Item No. A2. Starting of Centres of Excellence announced in 2025-26 Budget
Resolved to initiate steps to establish the following CoE in KSHEC/ University
a. The Kerala Knowledge Consortium (KKC) Centers - KSHEC
b. Kerala Centre for Analytical Service (KCAS) - CUSAT
c. Kerala Institute of Policy Studies (KIPS) - KSHEC

Item No. A3. Reporting - Constitution of Expert Committee to evolve the executive
procedures. implementation plan, and legal flamework for conveying Government Brennen
College. Thalasseri, Kannur Distinct

Reported the constitution of Expert Committee to evolve the executive procedures.
implementation plan, and legal flamework for conveying Government Brennen College.
Thalasseri, Kannur Distinct as given below.

SI No. Name Capacity in the Committee
1. Prof. Rajan Gurukkal (Vice Chairman, KSHEC) Chairperson
2. Dr. Saji Gopinath (Vice Chancellor, Kerala Member
University of Digital Sciences, Innovation and
Technology)
3. Prof. Gopinath Raveendran, (Former Vice Member
Chancellor, Kannur)
4, Dr. K V. Kunhikrishnan (Former Registrar, CUSAT) Member
5. Dr. Raian Varughese (Member Secretary, KSHEC) Convenor

Item No. A4. Establishment of KLN Subcentre at Irinjalakkuda and identification of
alternative building and sanction of operational expenditure.

It was resolved to establish a Kerala Language Network (KLN) Sub-Centre at
Irinjalakkuda, approve the identification of an alternative building, and sanction the required
operational expenditure. It was also resolved to approve the following details related to the
Kerala Language Network (KLN).

In response to the communication from the Director-in-Charge, Kerala Language Network,
approval is conveyed to direct the Coordinator of the Irinjalakuda Sub-Centre to complete all
necessary arrangements and commence the functioning of the Centre. The Coordinator may
be permitted to enter into required agreements and complete formalities for occupying the
identified space. KSHEC may reimburse rent and other initial operational expenses, including
the Coordinator’s honorarium, upon submission of original bills, as per existing norms. Once
the PSTSB account of the Kerala Language Network becomes operational, funds for the Sub-
Centre shall be transferred to the account; until then, the interim arrangement may continue.

Item No. A5. Establishment of Centralised Instrumentation and Research Lab -CIRL and
Central Network of Research Facilities (CNRF) at SKV College, Thrissur as sub centre under
KSHEC Centres of Excellence.

The Principal, Sree Kerala Varma College, Thrissur has reported the availability of
adequate built-up space for establishing a Centralised Instrumentation and Research
Laboratory (CIRL), developed under the Centre of Excellence project of the Department of
Higher Education, Government of Kerala, with KIIFB support. KSHEC verified the proposal of
the Principal and it was found that the existing infrastructure and sophisticated scientific
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equipment already available in the College are suitable for immediate operationalisation of
CIRL, with additional laboratory space identified for focused research facilities. It is proposed
to establish CIRL and the Central Network of Research Facilities (CNRF) at the College as a sub-
centre under the Kerala Network for Research Support in Higher Education (KNRSHE), to
strengthen the regional research ecosystem and optimise utilisation of shared
instrumentation. For formalisation, the Principal has to sign an MoU with KSHEC/ KNRSHE.
Pending further arrangements, the Head of the Department of Physics and the Head of the
Department of Chemistry may act as Coordinator and Co-Coordinator respectively, as an
interim measure to ensure smooth initiation and early utilisation of the facilities.

Hence it was resolved to Establish Centralised Instrumentation and Research Lab -CIRL and
Central Network of Research Facilities (CNRF) at SKV College, Thrissur as sub centre under
KSHEC Centres of Excellence Kerala Network for Research-Support in Higher Education —
(KNRSHE) with the conditions specified in the verification report.

The Minutes were read and confirmed
The Meeting which started at 11.00 am concluded by 12.45 pm.

Q\gﬂﬂ?/ﬁlﬁ\?{\ﬁ or

Member Secretary

A

Vice Chairman
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